
Implementation of Work Plan 
Element Modality Chair(s) 

Accountability and Oversight 

 

Ensure the various aspects of effective IFS accountability and oversight are being implemented 

consistently and broadly 

Work Group Cheryle Bilodeau, Sarah Merrill and Keith Grier 

Financing and Payment Reform 

 

Articulate and implement specific strategies that permit flexible and innovative use of funds 

Work Group Susan Bartlett 

Community-Based Prevention and Promotion 

 

Identify and align whole-population and systems-wide frameworks, policies and practices that  

inform service delivery with an eye towards consistency and seamlessness 

Work Group Carol Maloney and Charlie Biss 

State and Local Service Delivery  

 

Determine community-based responses that reflect specific needs highlighted by community-

level data and the key components of the IFS model  

Work Group Cheryle Bilodeau, Jill Evans and Belinda Bessette 

Leadership and Governance 

 

Ensure the primary constituencies needed for successful implementation are actively engaged 

and clear on their roles and responsibilities 

Work Group Carol Maloney, Mary Moulton and Terri Edgerton 

Data and Technology Ad hoc groups are occurring as needed, convened by the IFS Management Team  

Human Resources and Organizational Structure IFS Management Team is responsible for with support and assistance from partners 

Communications Embedded across all work groups  

 


